
2018           RECORD OF PROCEEDINGS  391 
 
Minutes of REGULAR Meeting     September 26, 2018 

 
The Twinsburg City School District Board of Education met in REGULAR session on the above 
date at the Twinsburg High School L-Pod Large Conference Room, 10084 Ravenna Rd, 
Twinsburg, Ohio, at 7:00 p.m.  The following Board Members were present: Mr. Cellura 
(President), Mrs. Davis, Mrs. DeFabio, and Mr. Felber (Vice-President).  Absent was Mr. Curtis.  
Recordings of the Board of Education meeting are made as part of the official record and are kept 
at the Board Office.  Video recordings and Board approved Minutes are available on the District’s 
web site.  Mr. Cellura, presiding, called the meeting to order.    

 
Administrative Report:  “Certification of Standards Governing Types of Foods and 
Beverages Sold on School Premises”.  Mark Bindus, Food Service Supervisor 

 
Mrs. Davis moved and Mr. Felber seconded that the Twinsburg Board of Education adopt 
resolutions 18-387 to 18-389.     

 
18-387 Permanent Appropriations 

That the Twinsburg Board of Education of the Twinsburg City School District, Summit 
County Ohio, RESOLVES that to provide for the current expenses and other expenditures 
of said Board of Education, during the fiscal year, ending June 30, 2019, the following 
sums be and the same are hereby set aside and appropriated for the several purposes for 
which expenditures are to be made and during said fiscal year, upon the recommendation 
of the Treasurer        See pages    400 - 407  
 

18-388 PNC Card Resolution 
That the Twinsburg Board of Education approves the agreement with PNC Bank for the 
Extensions of Credit And Incumbency Certificate.  This credit program is offered through 
PNC’s partnering with OASBO.      See pages    408 - 410  
 

18-389 VISA Agreement 
That the Twinsburg Board of Education approves the VISA PURCHASING CARD 
AGREEMENT made by and between PNC Bank, National Association (“PNC Bank”) and 
the Twinsburg City School District.      See pages    411 - 427   

Ayes: Mr. Cellura, Mrs. Davis, Mrs. DeFabio, and Mr. Felber. 
The Board President declared the motions approved. 

 
Mr. Felber moved and Mrs. DeFabio seconded that the Twinsburg Board of Education 
adopt resolutions 18-390 to 18-392.     

 
18-390 Employment   

That the Twinsburg Board of Education accepts the Certificated/Licensed Personnel 
and/or contract recommendations detailed in the attached Exhibit as per the dates, terms, 
and other applicable conditions specified, pending satisfactory ORC background check.  
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CONTRACTS   Certificated Staff Recommendations 

Name Position Bldg. Rate Effective Notes 

Carter, Jillian 
Intervention 

Specialist 
RBC 

$26.50/
hour 

3/12/18 – 
5/24/18 

Complete Progress Reports for teacher out on 
leave.  Paid at teacher stipend rate.  Not to 
exceed one (1) hr. 

Carter, Jillian 
Home 

Instruction 
RBC 

$26.50/ 
hour. 

9/24/18 

Home instruction for one (1) student for the 
2018-2019 school year; not to exceed five (5) 
hours per week for a total of 172 hours for the 
2018-2019 school year. 

Garber, John Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Gorman, 
Anne 

Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Kelly, Kurt 
Home 

Instruction 
THS  

$26.50/ 
hour 

9/24/18 

Home instruction for one (1) student for the 
2018-2019 school year; not to exceed five (5) 
hours per week for a total of 172 hours for the 
2018-2019 school year. 

Krzeminski, 
Miranda 

Teacher Bissell 
BA, 

Step 7 
9/26/18 

One-Year Limited Contract, prorated for the 
2018/2019 school year 

Kuzas, Chris Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Lewis, Kristie Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Merriman, 
Ryan 

Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Milano, Lisa Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Porinchak, 
Michael 

Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Roberto, Lisa Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Smalheer, 
Laura 

Intervention 
Specialist 

RBC 
$26.50/ 

hour 
3/12/18 – 
5/24/18 

Complete Progress Reports for teacher out on 
leave.  Paid at teacher stipend rate.  Not to 
exceed one (1) hr. 

Teel, Abigail Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Thomas, 
Shannon 

Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Tomko, Jeff Teacher THS 
$26.50/ 

hour 
2018-
2019 

CIP Meetings, not to exceed ten (10) hours; to 
be paid at Teacher Stipend Rate; Title IIA funds.

Williams, 
Rebecca 

Intervention 
Specialist 

RBC 
$26.50/ 

hour 
3/12/18 – 
5/24/18 

Complete Progress Reports for teacher out on 
leave. Paid at teacher stipend rate. Not to exceed 
one (1) hr. 

 
LEAVE OF ABSENCE  Certificated Staff Recommendations 

Name Position Bldg. Effective Days Notes 

Ziska, Mallory Teacher Bissell 
9/10/18 & 

9/14/18 
2 days 

Two (2) days unpaid leave, per 
Superintendent’s approval 
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SUBSTITUTES   Certificated Staff Recommendations 

Name 
Certification/ 

Licensure Effective 
Per Diem 

Rate Notes 

Morman, Marvetta 
Speech-Language  

Pathologist 
9/12/18 – 
11/18/18 

$300.00/day 
Part-time Substitute for K. Krupinski; as-
needed basis, as determined by the Director of 
Pupil Services; twenty (20) hours per week 

Teringo, Louise 
Principal (K-8) 
Principal (7-12) 

9/27/18 $345.00/day  

 
18-391 Employment   

That the Twinsburg Board of Education accepts the Classified Personnel and/or contract 
recommendations detailed in the attached Exhibit as per the dates, terms, and other 
applicable conditions specified, pending satisfactory ORC background check.  
 

CONTRACTS   Classified Staff Recommendations 

Name Position Bldg. Rate Effective Notes 

Allen, Alanna 
Library 

Assistant 
Bissell $16.35/hr. 9/19/18 

Seven and one-half (7.5) hrs. per day; 193 
days per contract year, prorated for 2018/ 
2019 school year; replacing Jennifer 
Brunton who was hired as a teacher at 
Dodge 

Andrews, 
Carrie 

Instructional 
Assistant 

 Bissell 
Current 
Hourly 

Rate/Step 

7/10/18 – 
7/11/18 

Attend CPI Training outside of normally 
scheduled days 

Basch, 
Matthew 

Janitor Bissell $14.33/hr. 9/24/18 

Five (5) hrs. per day; 260 days per 
contract year, prorated for the 2018/2019 
school year; replacing Monica Mackey 
who was hired as a Night Custodian 

Cook-
Fuentes, 
Elizabeth 

Hall Monitor/ 
Courier 

THS/ 
District 

Step 10 10/15/18 

Seven and one-half (7.5) hours per day, 
193 days per year, prorated for the 
2018/2019 school year; Replaces A. 
Mitchell who previously resigned. 

Hoyle, Lynda 
Instructional 

Assistant 
Wilcox Step 1 9/27/18 

Seven (7) hours per day; 193-day contract 
prorated for the 2018/2019 school year; 
replacing A. Lengacher who previously 
resigned. 

Sanders, 
Lawrence 

After-School 
Hall Monitor 

THS $19.11/hr. 
9/24/18 – 
6/04/18 

1 hr./day; Monday-Friday; not to exceed 
5 hours per week 

Shobert, 
Kathryn 

Lunchroom/ 
Playground 
Assistant 

Wilcox $13.72/hr. 9/17/18 

Three (3) hrs. per day; 193 days per 
contract year, prorated for the 2018/2019 
school year; replacing J. McQuate who 
became an Instructional Assistant 

Taylor, Craig 
After-School 

Detention 
Monitor 

THS $18.02/hr. 
9/24/18 – 
6/04/18 

Not to exceed 4 hours per week 

 
LEAVE OF ABSENCE  Classified Staff Recommendations 

Name Position Bldg. Effective Days Notes 
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Jones, Nina Bus Driver Transportation 
9/24/18 – 
9/28/18 

5 Days 
Unpaid Leave of Absence, as 
recommended by the Superintendent 

 
18-392 Employment 

That the Twinsburg Board of Education accepts the Supplemental Contract 
recommendations detailed in the attached Exhibit as per the dates, terms, and other 
applicable conditions specified, pending satisfactory ORC background check. 
 

EXTRACURRICULAR 

Name Contract Bldg. Effective 
% of 
Base Notes 

Bonitz, Ryan 5th Grade Band Director Dodge 2018-2019 2.75%  

Bonitz, Ryan 6th Grade Band Director Dodge 2018-2019 2.75%  

Brennen, Tania 
HS Assistant Athletic 

Director 
THS 2018-2019 

5% per 
season 

 

Browne, David HS CBI Department Head THS 2018-2019 1.875% 
Split contract with Matt 
Rutkowski (half of 3.75%) 

Dorland, Laura 3rd Grade Team Leader  Bissell 2018-2019 2.00% 
Split contract (half of 4.00%) 
with Elizabeth Kinsella 

Fontana, Lisa 7th Grade Team Leader RBC 2018-2019 3.50% 
Split contract (half of 7.00%) 
with Michelle Lowden 

Foskett, Shannon HS Academic Challenge THS 2018-2019 4.00%  

Haines, Julie 
Bissell Student Council 

Advisor 
Bissell 2018-2019 3.00%  

Hartory, Brittany Class Advisor - Senior THS 2018-2019 5.00%  

Houston, Donna HS Graduation Advisor THS 2018-2019 3.00%  

Houston, Donna 
HS Senior Experience 

Advisor 
THS 2018-2019 2.75%  

Jackson, Dalanda 
Track Girls Varsity Head 

Coach 
THS 2018-2019 14.00%  

Kalkbrenner, Todd 
Basketball Girls 7th Grade 

Coach 
THS 2018-2019 0.69%  

Kalkbrenner, Todd MS Track Assistant Coach RBC 2018-2019 0.67%  

King, Alyssa 2nd Grade Team Leader Bissell 2018-2019 2.00% 
Split contract (half of 4.00%) 
with Mary Labus 

Kinsella, Elizabeth 3rd Grade Team Leader Bissell 2018-2019 2.00% 
Split contract (half of 4.00%) 
with Laura Dorland 

Kirtley, Casey HS Yearbook Advisor THS 2018-2019 6.00%  

Kirtley, Casey 
Interactive Video 

Production Advisor 
THS 2018-2019 4.00%  

Kmet, Sarah 
Track Boys Varsity Head 

Coach 
THS 2018-2019 14.00%  

Kuzas, Chris 
Basketball Girls 8th Grade 

Coach 
THS 2018-2019 0.69%  

Labus, Mary 2nd Grade Team Leader Bissell 2018-2019 2.00% 
Split contract (half of 4.00%) 
with Alyssa King 
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Lanoue, Randall 
HS Choreographer Vocal 

Music 
THS 2018-2019 1.75%  

Lanoue, Randall HS Swing Choir Director THS 2018-2019 14.00%  

Lanoue, Randall HS Vocal Director THS 2018-2019 7.00%  

Lanoue, Randall MS Vocal Director RBC 2018-2019 2.50%  

Lanoue, Randall RBC Singers Director RBC 2018-2019 5.00%  

Layman, M'Caul 
Gymnastics Varsity Head 

Coach 
THS 2018-2019 14.00%  

Lipinski, James 
Basketball Boys 7th Grade 

Coach 
THS 2018-2019 0.69%  

Lipnos, Ed 8th Grade Team Leader RBC 2018-2019 2.33% 
Split contract with Leanne 
Paul and Laura Smalheer 
(one-third of 7.00%) 

Look, Amanda 
HS Majorette and Drill 

Team Advisor 
THS 2018-2019 7.00%  

Looymans, Kelly 
HS Student Council 

Advisor 
THS 2018-2019 6.00%  

Lowden, Michelle 7th Grade Team Leader RBC 2018-2019 3.50% 
Split contract (half of 7.00%) 
with Lisa Fontana 

Lyndon, Cheryl 
Dodge Student Council 

Advisor 
Dodge 2018-2019 6.00%  

Matune, John MS Track Assistant Coach RBC 2018-2019 0.67%  

McHugh, Jennifer 4th Grade Team Leader Dodge 2018-2019 6.00%  

Milano, Lisa HS Pep Club Advisor THS 2018-2019 1.50% Split contract 

Nalepa, Tom RBC Yearbook Advisor RBC 2018-2019 1.75%  

Paul, Leanne 8th Grade Team Leader RBC 2018-2019 2.33% 
Split contract with Laura 
Smalheer and Ed Lipnos 
(one-third of 7.00%) 

Pettite, Sally 
Bissell (concert outside 

work day) 
Bissell 2018-2019 

$75/conc
ert 

 

Rutkowski, 
Matthew 

HS CBI Department Head THS 2018-2019 1.875% 
Split contract with David 
Browne (half of 3.75%) 

Schmauch, Lisa 6th Grade Team Leader Dodge 2018-2019 8.00%  

Schmook, Phil 
Basketball Boys Varsity 

Head Coach 
THS 2018-2019 15.00%  

Schultz, Don 5th Grade Team Leader Dodge 2018-2019 6.00%  

Shaffer, Chris 
Softball Varsity Head 

Coach 
THS 2018-2019 14.00%  

Smalheer, Laura 8th Grade Team Leader RBC 2018-2019 2.33% 
Split contract with Leanne 
Paul and Ed Lipnos (one-
third of 7.00%) 

Teeter, Elizabeth 
Class Advisor - 

Sophomore 
THS 2018-2019 4.00%  
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Thomas, Katherine 
Bissell (concert outside 

work day) 
Bissell 2018-2019 

$75/conc
ert 

 

Tirpak, Karen PreK Team Leader Wilcox 2018-2019 4.00%  

Walters, Melissa Spelling Bee RBC RBC 2018-2019 1.375% Split contract 

Ayes: Mr. Cellura, Mrs. Davis, Mrs. DeFabio, and Mr. Felber. 
The Board President declared the motions approved. 

 
Mrs. Davis moved and Mr. Felber seconded that the Twinsburg Board of Education adopt 
resolutions 18-393 to 18-404.   

 
18-393 District Goals 2018-2019 

That the Twinsburg Board of Education approves the District Goals, 2018/2019 School 
Year.           See page    428   
 

18-394 Donation 
That the Twinsburg Board of Education accepts a donation of $546.00 from Jostens Inc. 
Scholastic Division, P.O. Box 187, Grand River, OH  44045 for Twinsburg High School 
from the sale of school portrait packages;  
 

18-395 Donation 
That the Twinsburg Board of Education accepts a donation of $100.00 from University of 
Cincinnati – College of Education, P.O. Box 210002, Cincinnati, OH  45221 to be used 
toward the purchase of polo shirts for The Academy at Twinsburg High School  
 

18-396 Donation 
That the Twinsburg Board of Education approves accepts a donation of $100.70 from an 
Anonymous Donor to be used towards the purchase of polo shirts for The Academy at 
Twinsburg High School.   
 

18-397 OSCES 
That the Twinsburg Board of Education approves the following administrators as 
credentialed evaluators for the purpose of the Ohio School Counselor Evaluation System 
(OSCES): 

Ohio School Counselor Evaluation System (OSCES) 
Scott Astey 
Iwanda Huggins 
John Moeschberger 
Norm Potter 
Mike Silverthorn 
Lynn Villa 

Jennifer Farthing 
Misty Johnson 
Lisa Moorer 
Kathi Powers 
Tim Sullen 
Julianne Walker 

Reggie Holland 
Beth Mariola 
Alex Popovich 
Jim Ries 
Denise Traphagen 
Scott Winter 

 
18-398 OTES/OPES 

That the Twinsburg Board of Education approves the following administrators as 
credentialed evaluators for the purpose of the Ohio Principal Evaluation System (OPES) 
and/or the Ohio Teacher Evaluation System (OTES): 
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Ohio Principal Evaluation System (OPES) Norm Potter 

Ohio Teacher Evaluation System (OTES) Laura Hebert 
 John Moeschberger 
 Lisa Moorer 

 
18-399 Bus Routes 

That the Twinsburg Board of Education approves the Bus Routes for the 2018/2019 school 
year.  Additionally, the Twinsburg Board of Education authorizes the Transportation 
Supervisor to make necessary changes to the bus routes throughout the school year.  
 

18-400 Job Description - OBI 
That the Twinsburg Board of Education approves the Bus Trainer/OBI (On-Board-
Instructor) Job Description.   
 

18-401 Agreement – Ed Alternatives 
That the Twinsburg Board of Education approves the Agreement for one (1) newly 
enrolled student to attend Education Alternatives, Cuyahoga Falls for the 2018/2019 
school year at a cost of $23,541.00.  This is a General Fund expense 
 

18-402 Inventory Deletion 
That the Twinsburg Board of Education approves the attached listing of Media Center 
items to be deleted from inventory.       See pages    429 - 438   
 

18-403 Inventory Deletion 
That the Twinsburg Board of Education approves the listing of items to be deleted from 
inventory as these items are Not Cost Effective To Repair: 
 

Item Asset Tag 

WENGER Versalite 3000-5000 Platform System – 
Show Choir Risers – 24 platforms with accessories 

015556, 015557, 015558, 015561,  
015562, 015563, 015566 thru 015580 

Sewing Machine  Model number:  S-750 01728 

Desk   Model number:   n/a 12363 

Golf Clubs – 3 sets Model number:   n/a None 

Fair Play electronic sign Model number:  IM-300 None 

 
18-404 Student Teachers – Univ. of Akron 

That the Twinsburg Board of Education approves a Student Teaching Affiliation 
Agreement between The University of Akron and the Twinsburg City School District, 
effective 9/18/2018, to place student teacher candidates in our District classrooms for the 
purpose of participating in field-based teacher education experiences.  

Ayes: Mr. Cellura, Mrs. Davis, Mrs. DeFabio, and Mr. Felber. 
The Board President declared the motions approved. 

 
 
 



2018           RECORD OF PROCEEDINGS  398 
 
Minutes of REGULAR Meeting     September 26, 2018 

 
18-405 Voluntary Abandonment 

Mr. Felber moved and Mrs. Davis seconded that the Twinsburg Board of Education 
Resolves: 
   

  

Whereas, on July 31, 2018, Wilcox Primary Principal Lynn Villa provided Janitor Karlos 
Mills with written notification directing Mr. Mills to report to a Fact-Finding Meeting on August 
13, 2018, to respond to allegations concerning his continued absences from work without 
authorization or official leave, and Mr. Mills failed to report to the Fact-Finding Meeting on 
August 13, 2018, as directed and/or otherwise report to duty or contact Ms. Villa; and 

Whereas, on August 21, 2018, Ms. Villa provided Mr. Mills with written notification 
directing Mr. Mills to report to a second Fact-Finding Meeting on August 27, 2018, and Mr. 
Mills failed to report to the Fact-Finding Meeting on August 27, 2018, as directed and/or 
otherwise report to duty or contact Ms. Villa; and 

Whereas, on August 30, 2018, Business Manager Chad Welker provided Mr. Mills with 
written notification directing Mr. Mills to report to a Loudermill Hearing on September 5, 2018, 
concerning his continued absences from work without authorization or official leave and failure 
to report to the Fact-Finding Meetings as directed, and advised him that disciplinary action – up 
to and including termination – may result depending upon the outcome of the Loudermill 
Hearing; and   

Whereas, Mr. Mills failed to report to the Loudermill Hearing on September 5, 2018, as 
directed and/or otherwise report to duty or contact Mr. Welker; and 

Whereas, by letter dated September 12, 2018, Mr. Welker notified Superintendent Kathryn 
Powers of Mr. Mills’ continued absences from work, his failure to report to the September 5, 
2018 Loudermill Hearing, the fact that the information concerning Mr. Mills’ absences was 
presented during such Loudermill Hearing by Ms. Villa, that Mr. Mills’ Union Representative 
TSSA President Waitman Hager was present during the Hearing, and that Mr. Welker was 
recommending the termination of Mr. Mills’ employment contract to the Superintendent; and   

Whereas, on September 16, 2018, Mrs. Powers provided Mr. Mills with written notification 
concerning his continued absences from work without authorization or official leave, failure to 
attend the Loudermill Hearing despite being notified of same, and her intention to recommend 
that the Board of Education terminate his employment at its next meeting on September 26, 
2018; and  

Whereas, on September 20, 2018, Mrs. Powers provided Mr. Mills with a follow-up written 
notification regarding her intention to recommend that the Board sever its employment 
relationship with him due to the voluntary resignation of his employment contract by virtue of 
the abandonment of his position; and 

Whereas, the Administration has received no response from Mr. Mills; and 

Whereas, the Superintendent recommends that that the Board recognize Mr. Mills’ failure 
to report to work and/or failure to request an eligible leave of absence/follow the provisions of 
the CBA to constitute his voluntary resignation of his employment contract by virtue of the 
abandonment of his position; 

NOW THEREFORE, BE IT RESOLVED by the Board of Education of the Twinsburg 
City School District, as follows: 

1. The Board finds that Karlos Mills has voluntarily vacated and abandoned his position 
in the Twinsburg City School District, and has thereby voluntarily severed his 
employment with the Board. 

2. The Board hereby accepts the resignation of Mr. Mills, based upon the voluntary 
abandonment of his employment, effective immediately. 
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3. The Superintendent is directed to notify Mr. Mills of the Board’s action severing his 

employment relationship with the District. 

BE IT FURTHER RESOLVED, that it is hereby found and determined that all formal 
action of this Board concerning and/or relating to the adoption of this Resolution was taken in an 
open meeting of this Board and that all deliberations of this Board and any of its committees that 
resulted in such formal action were in meetings open to the public and in compliance with all 
legal requirements, including Section 121.22 of the Ohio Revised Code.

Ayes: Mr. Cellura, Mrs. Davis, Mrs. DeFabio, and Mr. Felber. 
The Board President declared the motion approved. 

 
18-406 EXECUTIVE SESSION 

Mr. Cellura moved and Mr. Felber seconded that the Twinsburg Board of Education meet 
in Executive Session at 8:09 p.m. to discuss the employment and discipline of a student 
and a public employee, per Board of Education Policy #0160 (A) 

Ayes: Mr. Cellura, Mrs. Davis, Mrs. DeFabio, and Mr. Felber. 
The Board President declared the motion approved. 

The Board reconvened from Executive Session at approximately 9:37 p.m.   
The following members were present:  
Mr. Cellura, Mrs. Davis, Mrs. DeFabio, and Mr. Felber. 
 

18-407 Adjournment 
Mr. Cellura moved and Mrs. Davis seconded that the Twinsburg Board of Education 
adjourn at 10:12 p.m. 

Ayes: Mr. Cellura, Mrs. Davis, Mrs. DeFabio, and Mr. Felber. 
The Board President declared the meeting adjourned. 
 
 
 
 
 
 
 

President of the Board  Treasurer 
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Appropriations for the FY19 

 
 
 

Appropriations are set to cover Expenditures for the year plus Encumbrances (Open 

Purchase Orders).  Along with Purchase Orders opened for a specific purchase, the 

Ohio Revised Code permits political subdivisions to open a "Blanket" purchase 

order for a 3-month period.  This would be for purchases like natural gas, electric, 

water, sewer, nursing services, recurring custodial/maintenance expenses, and the 

like.  Consequently, appropriations are set at an amount sufficient to cover 

anticipated and to a degree unanticipated expenditures and to allow for purchase 

orders to be established.  The State Auditor reminds us purchases made without a 

purchase order is a violation of the ORC 5705.41(D).  Appropriations are more of an 

umbrella under which expenditures and encumbrances must fit.  Appropriations are 

the upper limit on expenditures and cannot be exceeded without express 

authorization of the governing body politic.  However, it is important to note that 

Amendments to Appropriations and Amendments to the Certificate of Estimated 

Resources may be made throughout the year as new information becomes available 

such as a new grant, or other material changes in revenues and expenditures.  

Finally, the Certificate of Estimated Resources from Summit County is the Limiting 

factor on Appropriations.  A political subdivision’s appropriations and 

encumbrances cannot exceed estimated resources.  The ODE and the State of Ohio 

via the Five Year Forecast, monitor school districts and other political entities and 

would take over their operations if they did not have sufficient funds to cover 

expenses. 
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ORIGINAL APPROPRIATION RESOLUTION 
 
 The attached is the original appropriation resolution for the Twinsburg City School District.  

Appropriations are the upper limit on expenditures and cannot be exceeded without express 
authorization.  The General Fund appropriations are set at the object level similar to the 
five-year forecast.  “Carry over encumbrances” are purchase orders open at year-end and 
need not be re-appropriated.  Any premium holidays, service reductions, budget cuts, and 
price breaks that were realized during the fiscal year will decrease expenditures below these 
original appropriations, conversely additional teachers, staff and programs will increase 
expenditures. 

 
 Object 100 – Salaries – This object represents the salaries and wages paid to employees with 

step and negotiated increases built in.  The new TEA contract wage and index increases in 
particular will exert additional upward pressure on certified salaries.  State software is 
utilized to generate current salary projections.  It is difficult, however to foresee the level of 
usage in other areas.  These areas include; professional development, the use of a sub, 
overtime/extra time (rentals), bus drivers for field trips, home tutors/intervention 
specialists, severance benefits per union contract when someone retires, and the like.  The 
addition of personnel is impacting this object.  The staffing for the new pre-school 
classrooms, staffing for the Maker Spaces, additional guidance counselors, a math 
specialist, band assistant, and paraprofessionals for a special needs student will drive up this 
cost object.    

 
 Object 200 – Employee Benefits – Fringe benefits are calculated as a percentage of total 

salaries and wages.  Costs for benefits include 14% for retirement (STRS and SERS), 1.45% 
for Medicare.  Workers Compensation costs vary year to year.  Health Care costs are a big 
part of this object and increased over last year.  Additional enrollments drive up costs as 
families choose district coverage. 

 
 Object 400 – Purchased Services – Represent everything from insurance to utilities to 

equipment maintenance contracts to legal fees to tuition costs for students educated by 
others, to name a few.  The Ohio Schools Council, for member districts, negotiates 
favorable rates for natural gas and electricity.  Several House Bill 264 Energy Conservation 
Projects have reduced energy consumption.  The cost for computer software is shifting to a 
cloud/server based service and is no longer a supply as it once was.  Charter schools and 
voucher and tuition programs continue to drain dollars from the state foundation funding.   

 
 Object 500 – Supplies and Materials – This includes consumable educational supplies, 

workbooks, as well as cleaning supplies.   Tires, tubes and School Bus Fuel are also 
purchased through supply accounts.  Items that are capital improvements and fixed asset 
purchases are made with permanent improvement funds and minimally impact the general 
fund. 

 
 Object 800 – Miscellaneous – these expenditures are mainly the Fees for the County Fiscal 

Officer to collect property taxes.  Also, the District’s Education Liability Insurance is paid 
from this object code.   
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USAS_ANN / USACERT

FISCAL YEAR 19 
ORIGINAL 

APPROPRIATIONS

PRIOR YEAR 
CARRY OVER 

ENCUMBRANCES
FISCAL 19 

EXPENDABLE

GENERAL FUND - 001

100 SALARIES 29,570,000             -                            29,570,000             
200 EMPLOYEE BENEFITS 11,550,000             50,507                   11,600,507             
400 PURCHASED SERVICES 5,750,000              703,990                 6,453,990              
500 SUPPLIES / MATERIALS 1,050,000              332,044                 1,382,044              
600 CAPITAL OUTLAY 74,549                   143,118                 217,667                 
800 MISCELLANEOUS 1,230,451              22,542                   1,252,993              
900 OTHER USES - advances/transfers 95,000                   -                            95,000                   

001 TOTAL GENERAL FUND 49,320,000             1,252,200              50,572,200             

002 BOND RETIREMENT FUNDS 2,357,000              -                            2,357,000              
003 PERMANENT IMPROVEMENT FUND 2,100,000              394,349                 2,494,349              
004 BUILDING 93,297                   -                            93,297                   
005 BUS REPLACEMENT FUND 101,578                 -                            101,578                 
006 FOOD SERVICE FUND 1,150,000              5,430                     1,155,430              
009 UNIFORM SCHOOL SUPPLY FUNDS 16,195                   -                            16,195                   
012 ADULT EDUCATION FUND 8,000                     -                            8,000                     
014 ROTARY FUNDS 294,203                 -                            294,203                 
018 PUBLIC SCHOOL SUPPORT FUNDS 306,662                 3,113                     309,775                 
019 OTHER GRANT FUNDS 129,777                 1,900                     131,677                 
022 DISTRICT AGENCY -                            -                            -                            
200 STUDENT ACTIVITY FUNDS 345,000                 2,464                     347,464                 
300 DISTRICT MANAGED ACTIVITY FUNDS 249,634                 3,183                     252,817                 
451 DATA COMMUNICATION SUBSIDY FUND 18,000                   -                            18,000                   
463 ALTERNATIVE SCHOOLS GRANT -                            -                            -                            
499 MISCELLANEOUS STATE GRANTS 38,841                   1,883                     40,724                   
516 TITLE VI-B - IDEA Part B - SPECIAL ED 901,239                 -                            901,239                 
551 LIMITED ENGLISH PROFICIENCY 17,405                   -                            17,405                   
572 CHAPTER 1 - DISADV CHILD ASSISTANCE 375,384                 -                            375,384                 
587 PRE-SCHOOL IDEA Part B - GRANT 20,831                   -                            20,831                   
590 IMPROVING TEACHER QUALITY 115,457                 2,193                     117,650                 
599 MISCELLANEOUS FEDERAL GRANTS 37,588                   7,000                     44,588                   
007 SPECIAL TRUST -                            -                            -                            
008 SPECIAL TRUST -                            -                            -                            

-                            -                            -                            
TOTAL ALL FUNDS 57,996,090.22        1,673,714.75          59,669,804.97        

FOR PERIOD JULY 1, 2018 THROUGH JUNE 30, 2019

APPROPRIATIONS RESOLUTION
September 26, 2018

OBJECT
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DISTRICT GOALS, 2018/2019 
 

 

The Twinsburg City School District will be student-centered in the following 
ways: 

 
 
STUDENT GROWTH 

During the 2018-2019 school year, the Twinsburg City School District will address the 
needs of the whole child through innovative programming while preparing students to be 
enrolled in post-secondary schooling, enlisted in the military, or to be competitively 
employed.  
 
 
FINANCIAL 

During the 2018-2019 school year, the Twinsburg City School District will continue to 
operate in a fiscally responsible manner by utilizing the benchmarks identified in the 
Financial Strategic Planning Flow Chart in order to support educational opportunities. 
 
 
COMMUNITY RELATIONS 

During the 2018-2019 school year, the Twinsburg City School District will develop a 
comprehensive District communication plan that engages members of the community. 
 
 
FACILITIES & GROUNDS 

During the 2018-2019 school year, the Twinsburg City School District will address the 
immediate and long-term needs regarding facilities and grounds by continuing to 
implement and update the Facilities Assessment while remaining cognizant of the 
District’s financial resources.   
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